
MidEX Resources

Supervisor Responsibilities

Staff Matters & Quality

© Midnight Express Cleaning ABN: 46 939 621 869

Our  supervisors make our service unique.

They are an integral part in the weekly  schedule. This, facilitates 

excellent communication with clients and staff. In most instances, 

changing dynamics regarding client requirements, MidEX staff or 

performance  matters can be attended to promptly, on the floor,

before developing any traction.
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Monitoring of Behaviour,  
Compliance & OutPut. MidEX 
Quick Check / Monthly Audits 

ACCREDITATION : 
100% Success. 

Residents who feel 
safe and content. 
Happy to welcome 

MidEX staff into their 
home. 

Cleaning 
service that 

exceeds 
Accreditation  
Guidelines 

Client Audits 
and Input 

Equipment : Fully equipped 
Mercedes Sprinter Vans. Carpet 

Cleaner, Floor Scrubber, Specialist 
Cleaning Tools, Spare Equipment, 

Consumables 

MidEX 
RESOURCES 

MidEX : Administration 
Guidelines 

Guidelines & Documents 

Folder 1: Cleaning Manual 
@ Client's Office 

Electronic  Register -Q/As' 
& Periodicals. MidEX office 

Folder 3: Cleaner's 
Reference Folder. Cleaner's 

Room 

Staff Care: Induction 
Documentation 

MidEX : Operational 
Guidelines 

OH & S MANUAL. Safe 
Works Method Statement 

Daily, 
Support 
Staff and 
Floaters 

STAFF  

TRAINING : Refresher. 
Reference 

Q/A -OHS Audits; Quick Checks 

Accredited Aged 
Care Service 

MidEX Electronic 

Audit System 

Communication and Accesibility. 
The operational dynamics of  a 
succesful cleaning operation 
requires prompt responses. 

MidEX Office is open for 
communication with supervisors 
(and staff, if needed) from 6am 

and weekends. Unexpected 
Client Emergencies and needs 

are promptly attended to.  
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MidEX SUPERVISORS.  
Our supervisors tie the whole 
operation together. Also, they 

actually clean.  

Client Satisfaction 

Periodicals. Support Staff 

Deliveries 

Gastro- Outbreak 

Operational Matters: 
OH & S Compliance 
Performance Matters 

Equipment/ Chemicals 
 Infection Control  

Compliance    - Q-Cs' 

Occupational Health and 
Safety 

Staff Well Being and 
Safety Information 

GastroEnteritis Info 

Incident , Injury, Hazard 
Report and Management 

Infection Control 

Job Safety Analyses 

Chemical Register & MSDS 

Staff Induction 

Specifications & Detailing 

Fire Action   

Initial Review/ Induction. Police 
Check. 


